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Arabia (an Analytical Study of the Digital Engineering of the Career and Organizational Path
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Executive Master's Researcher in Human Resource Management, College of Economics and

Management, King Abdulaziz University, Kingdom of Saudi Arabia

Abstract:

This study aims to analyze the role of digital transformation in developing labor market regulation
mechanisms in the Kingdom of Saudi Arabia and to examine the regulatory functions performed by
digital platforms and the extent of their integration across the worker/employee life cycle. The study
adopts a descriptive-analytical approach and a case study method through the analysis of scholarly
literature, official documents, statistical data, and digital services associated with the Saudi labor
market ecosystem. It examines major regulatory platforms, including Qiwa, Jadarat, Mudad, Ajeer,
Musaned, Mugeem, Flexible Work, Remote Work, Freelance Work, and Professional Verification, with
a focus on their objectives, operating mechanisms, and regulatory functions. The findings indicate that
digital transformation has contributed to shifting labor market regulation from the digitization of
isolated transactions toward a model increasingly based on data, digital documentation, and
compliance monitoring. The study also finds that the key value of the Saudi digital ecosystem lies in
the integration of platforms within the digital architecture of the worker life cycle, while regulatory
pathways differ among Saudi employees, freelancers, professional expatriate workers, and domestic
workers. The study identifies challenges related to data integration, platform impact measurement,
privacy, and digital governance. It recommends enhancing interoperability among platforms,
developing an integrated digital professional profile, adopting outcome-based performance indicators,
and using analytics and artificial intelligence within clear frameworks for transparency and rights

protection.

Keywords: Digital Transformation; Labor Market Regulation; Digital Platforms; Digital Architecture
of the Worker Life Cycle; Saudi Arabia.
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